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Part one: Vocabulary

Choose the best item and mark in your answer sheet,

2

2

3,

The exeeutive administrators has high'.........,...... in ‘organizing activity,
a. device b. efficiency ¢. commission d. employment
The edge of the sea remains a(n) .............. and indefinable boundary.
4. trait b, imagination ¢, elusive ive
The balance of two accounts are ,............. the same. There is no mistake
a. probably b. creatively c. pfqﬁ_uct-ivel)r
One may ........... it more fruitful to ask the police w crack w J
litter law,
a. deem b. improve c. collect
He's usually ...... ez somewhere near the window,
a. developing b. lurking c. inducing
Hehasalotof ............ and cinnot aceept anymore.
a. departments b. authorities C. commitments d. skills
The doctor has been able to ................ some improvement as a result of the medicing,
a. deviare b. perform
C. progress d. detect
They are .............. responsible for every thing that happens. «
a. corporately b. managerially
c. arganizationally d, authoritatively
Their actions are based on some method, plan or logic rather than on a(n) .........cooener
a. purpose b. objective . hunch d. goal
. All managers regardless of their particular or skills engage in certain activities to achieve
their goals,
a. components b aptitudes
¢. assembly d. software
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c. abstract d. evaluation
ork and ..........;.i.. in the company.
_ b. cooperating ¢. bureaucracy d. diversity
it separates administrution from other type of human interaction often become
b. decided ¢, approached d. estimated
............... of his ideas.
a. involving b. implementation ¢ concerning d. occupation
1S e (i of administration are people action and interaction. No other tools are
equally important.
a. goaly b. devices c. ingredients d. processes
16. The ................. of these stores have not yet been determined.
a. judgment b. market c. price d. inventory
17. The manager wants a(n) .............. reply on the part of the employee. There should be no
delay. .
a. deliberated b. immediate
. inherent d. trivial
18. AS YOU .............. the town the first thing you see is the beautiful part.
a. foree b. approach €. promise d. hope
19. The fRgIOry's ..vvovivuvion level is very low because of the recent employee’s strike,
a. circumstance b. policy
c, output d. committee
20. A decision is the choice made from among available................. .
a. abilities b. alternatives ¢. problems d. keys
21, The company's ................. will be used for improving the condition of the work
environment.
a. funding b. rewards . motive d. readership
22, Some peuple ....iouni .. easily to living in new places; some don’t. S
a inili:u: ‘ b. concentrate ¢, grumble d. adapt :"’:’Jh/\f'
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23, The ............. for the decision is the desire to improve our services to our customers,
a. faith b. behavior
24, Theplanwas ................. because of the cost. We are no longer going to do it:-
a. fudfilled b. inspired
25, The college has trained many of our country’s ....co.. o

¢. motivation d. matter

¢. communicated d. abandoned

A, criterion b, administrators c. factory d. theories

Part II: Read the following passage carefully and choose the best item.

Maoney can motivate some people under some conditions So the 1ssue isn't really wi
money can motivate. The answer Lo that is: it isn't ! The more relevant question is:
motivate most employees in the work force today to higher performance? The answery

question, we'll argue, is “No

For money to motivate an individual's performance, certain conditions muge
must be important to the individual. Second, money must be perceived by the i
a direct reward for pecformance. Third, the marginal amount of money offere
performance must be perceived by the individual as being significant. Finally, T
have the discretion to reward high performers with more money. Let's tuke a look uﬂdtofthm
conditions.

Money is not important to all employees. High achievers, for instance, are intrinsicly motivated.
Money should have little impact on these people. Similarly, money is relevant (o those

individuals with strong lower- order needs; but for most of the work force, their lower=order
needs are substantially satisfied.

20, Thore are: i

a. three b. four ¢. five d. six

circumstances in which money motivates an individual’s performance.

27. According to the passage, high achievements are related to .......o.oiiivrn &
b. direct reward

d. marerial satisfaction

i, extrinsic motivation

¢. intrinsic motivation
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28, Mnncy%unt for thaseindividuals with ..o, E
& highc@rder needs ; b, higher performance
¢. lower - ord ' d. significant performance
It money can be viewed and accepted as a ... .. to good
b. need
d. reward
- According' to the passage, for most of the work foree ..., vniiinnen & |
a. intrinsie motivation is important, ,x_«_,z"' i £

Part II: Translation

L.

{2

b. low — order needs are substantially satisfying
c. there is not any high - order needs.
d. money is the only satisfying reward.

Management is n process which enables organization to achieve their objectives by planning,

organizing leading and controlling their reasons.

Strategic decisions: these are the basic, long - term decisions which settle the organization’s
relationship with its environment.

Pecformanee depends on three factors: ability environment, and mativation. If employees
have necessary abilities, are supported by their organizational environment and adequately '
motivated.

Individual decisions making is an important part of organizational behavior. But how

individuals in organizations make decisions are lurgely influenced by their perception.




